
 
 
 

 
 
 
 
 
 
 

 

www.civitas.ro  www.lialokod.ro  www.demeter.ch 

     

 

 

 

 

 

 

Social integration of disadvantaged people in rural areas through sustainable collection 
and processing of medicinal and aromatic plants 

 
 

Plan of activities 

Activity 
Year 1 Year 2 Year 3 

1 2 3 4 1 2 3 4 1 2 
1. Project planning and 
establishing a Steering 
committee 

          

2. Project promotion and 
visibility 

          

3. Identification of the partner 
communities and creating the 
local voluntary groups. 

          

4. Collecting of local information 
and knowledge 

          

5. Establishing the competence 
centers 

          

6. Training for the 40 multipliers           

7. Organizing a site visit for the 
Swiss partners 

          

8. Organizing an exchange visit 
to Switzerland 

          

9. Partnership development 
between the Swiss and 
Romanian partners 

          

10. Workshop for creation of a 
legal structure through the 
establishment of an association 

          

11. Evaluation and monitoring of 
the project, preparation and 
elaboration of the report 

          

 


